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Preface

Decision 2007/32
UNDP gtrategic plan, 2008-2011

The Executive Board,
1. Having considerethe UNDP strategic plan, 2008-2011 (DP/2007/43),

2. Stresseshat the UNDP strategic plan, 2008-2011, is a gvitocument, which
will be reviewed by the Executive Board on a regblasis during the plan period;

3. Endorses:

(a) The UNDP strategic plan, 2008-2011, as ameadddaugmented by this
decision;

(b) The following process of continual improvementloé plan:

(i) Issuance by the Administrator of an updatedsiaer of the strategic
plan at the first regular session 2008 of the EtieelBoard, reflecting all
the provisions of the current decision;

(i) Discussion and consideration of the draft astability framework at
the first regular session 2008 of the ExecutiverBpa

(iif) Submission of implications of the 2007 trieahcomprehensive policy
review for the strategic plan, including in the pteas on coordination,
democratic governance, capacity development argiscprevention and
recovery, to the annual session 2008 of the ExesBoard;

(iv) Submission ofupdated development results and institutional tesul
frameworks to the annual session 2008 of the ExexzBoard;

(v) Inclusion in the Administrator’'s annual repdot the annual sessions
2008 and 2009 of the Executive Board of reportooperationalization of
the strategic plan;

(vi) Submission of a comprehensive report on penéorice and results to
the annual session of the Executive Board 2010,aamidterm review of
the strategic plan to the same session;

4. Decidesthat this decision will serve as the preface td amegral part of the
UNDP strategic plan, 2008-2011;

Reaffirmsthat support to the achievement of the internatigragreed development
goals, including the Millennium Development Goalspuld be the basis of the UNDP
strategic plan, 2008-2011;

6. Stressedn this regard, that UNDP should focus on delivgraifectively in the
development-related areas, in particular with avvie eradicating poverty through
development, equitable and sustained economic grand capacity building;

7. Reaffirmsthat the fundamental characteristics of the opmrat activities for
development of the United Nations system should ib&r alia, their universal,
voluntary and grant nature, their neutrality anditimultilateralism, as well as their
ability to respond to the development needs ofpient countries in a flexible
manner, and that the operational activities ar@ezhout for the benefit of recipient
countries, at the request of those countries arat@ordance with their own policies
and priorities for development;
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8. Recognizesthat the special needs of Africa, least developedintries,
landlocked developing countries and small islanetiging states must be taken into
consideration.

9. Also recognizeghat support to capacity-development constitutesaverarching
contribution of UNDP in assisting the efforts ofogramme countries to achieve
internationally agreed development goals, includihg Millennium Development
Goals, andinderlinesthat the emphasis of capacity-building includegtifational and
human capacity-building in accordance with thetiareal plans and strategies;

10. Further recognizesthe importance of national ownership of developmen
programmes, andequestsUNDP to strengthen national ownership in the egiat
plan and to further mainstream national ownershigllithe areas of its work;

11. RequestdJNDP to promote South-South cooperation by steppip efforts to

seek South-South solutioisall its focus areas, as a way to enhance exehahbest

practices and support among developing countrigmrdéess of their levels of
development, andlso requestshe Administrator to establish measurable targats,
consultation with the Executive Board, for the SpedJnit for South-South

Cooperation;

12. Stresseghat operational paragraph 5 of General Assemédplution 59/250
regarding the national ownership of developmengmmmes applies to all activities
of UNDP, including its interaction with civil soc¢ig

13. Emphasizeshat with the agreement of the host country, UN&®uld assist
national governments in creating an enabling emwrent in which the links between
national governments, the United Nations develognsgstem, civil society, non-
governmental organizations, and the private seitgolved in the development
process are strengthened, with a view to seekivg aned innovative solutions to
development problems in accordance with nationbtigs and priorities;

14. UrgesUNDP to continue to extend its support to progranmountries within the
context of the Hyogo Framework for Action as one tbE members of the
International Strategy for Disaster Reduction (ISB#gstem, in close coordination
with the ISDR secretariat;

15. Recallsthe 2005 World Summit Outcome (A/RES/60/1), in ethithe world
Heads of State and Government resolved to suppertfurther mainstreaming of
human rights throughout the United Nations system;

16. Underscoreghat while UNDP should uphold universal United iNas norms
and standards, including those related to humahmtsjdJNDP does not have any
normative or monitoring role with regard to huméghts;

17. Emphasizegshat UNDP should take a human development-basedoaph to
programming;

18. Take note®f the improved integration of a gender perspeciinto the UNDP
focus areas, andncouragedJNDP to continue to build internal capacity to ekl
gender dimensions in its work including, inter attae creation of enabling incentives
and accountability systems for staff at all operai levels, andalls uponUNDP to
continue to mainstream a gender perspective apdrsue gender equality in country
programmes, planning instruments and sector-widegrammes and to articulate
specific country-level goals and targets in thaldfiin accordance with national
development strategies;
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19. Stressesthe need for continuing efforts to achieve gendedance in
appointments within UNDP at headquarters and cguetrels in positions that affect
operational activities, including resident coordoraappointments, with due regard to
representation of women from developing countriasd keeping in mind the
principle of equitable geographical representatammrequestsUNDP to inform the
Executive Board regularly of progress made in tegard;

20. Notesthe efforts of UNDP to focus its work and avoid aoessary overlap and
duplication with other funds and programmes andigfized agencies of the United
Nations, andunderscoresthat when requested by the government and after
consultation with the United Nations organizatiotisat have a mandate for
operational activities in their respective areaswafrk, UNDP may exceptionally
provide support in areas outside the agreed fomasa

21. Recognizeghat the work of UNDP at the country level may wadependent
upon the particular situation in each programmentryu taking into account the
national legislation and other country-specificaimstances;

22. Reiteratesthat UNDP should use, to the fullest extent pdssimational
execution and available national expertise and naclgies as the norm in the
implementation of operational activities, bearingnind the importance of building
national capacity, simplifying procedures and ahgnthem with national procedures,
and fostering responsible financial managemenpefational activities;

23. Request&JNDP to continue to review and improve the deveiept results and
institutional results frameworks, including in resge to comments by the Executive
Board, andemphasizesin this regard, that the indicators should foonsmeasuring
the contribution of UNDP to outcomes and delivefrpotputs, not the performance of
programme countries;

24. Further requestdJNDP to provide information to clarify its role imonitoring
the Millennium Development Goals, including goak8,well as its collaboration and
complementarity with other entities;

25. Stressesthe need to use terminology and approaches censistith the
outcomes of United Nations conferences and summits;

26. Approveghe integrated financial resources framework fier period 2008-2011
as contained in document DP/2007/43, aalls uponall Member States in a position
to do so to support UNDP in reaching the resoutasgets set out in the strategic plan
and to commit, as early as possible, their contigiouto UNDP regular resources for
the years 2008 and onwards, if possible throughi+yer pledges.
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. Introduction

1. UNDP supports national processes to accelefateprogress of human
development with a view to eradicate poverty thrioutgvelopment, equitable
and sustained economic growth, and capacity dewvedsp. This means that all
UNDP policy advice, technical support, advocacy,d anontributions to
strengthening coherence in global development rhasdimed at one end result:
real improvements in people’s lives andtlre choices and opportunities open to
them UNDP has championed this integrative approacihuman development
since the 1990s, using the Human Development Repdatinched under the
leadership of the late Mahbub ul-Hag with Amarty@nSas important advocacy
tools. Central to the human development approacihés concept of human
empowerment, which, in addition to income, treatsess to education and
health care, freedom of expression, the rule of,laespect for diversity,
protection from violence, and the preservation loé £nvironment as essential
dimensions of human development and well-being.

2.  The Millennium Declaration and other summits égwovided the global

community with a solid set of values which mustdgiiall our work. They have

also set the benchmarks for concrete levels of gegyto be achieved by 2015.
As UNDP formulates its strategic plan, 2008-201% wmust reflect on these
values and goals, and also on the major global aational concerns that
continue to pose obstacles to progress.

3. The UNDP strategic plan sets an overall diretfior UNDP operations in
its support to programme countries that:

(a) Supports programme countries, within the framework of natb
ownership, to achieve national development objestivelated to the goal
of accelerating progress on human development theenext four years.

(b) Highlights the urgent need for additional efforts by the intional
community to make the achievement of the internalty agreed
development goals, including the MDGs a reality B@15 for all
developing countries but particularly for the lealtveloped countries,
landlocked developing countries and small islandedi@ping states.

(c) Emphasizessupport to capacity development for effective aid
management, and south-south cooperation as key eslesm which
contribute to development effectiveness in UNDPiatiés leading to
enhanced national and local capacities for humaweldpment and
achievement of the MDGs.

(d) Usesinclusive and sustainable growth, as its connectineme to
place particular attention on those that are béafgfarthest behind in a
world of expanding affluence but exploding ineqtyli

(e) Articulates UNDP roles in line with its mandate defined thrbug
the intergovernmental process: (i) To support tbeordination and
enhancement of United Nations system efficiency affdctiveness at the
country level and; (ii) To provide knowledge, poliadvice, advocacy, and
technical support in four focus areas on the basigood practice and
comparative advantage: poverty reduction, democrgtivernance, crisis
prevention and recovery, and environment and snatdé development.

(f) Pursuescapacity development across the four focus areapropel
and sustain national changes in human developmsnhea overarching
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UNDP service to programme countries.

(g) Promotes the mainstreaming of gender equality and women’s
empowerment throughout its programmes as an impbrtaeans to
achieve the MDGs in accordance with national depelent strategies

(h) Allows for measurement of programme and management sesalt
ensure accountability of UNDP in terms of outcomes.

(i) Usesregular and other resources, in line with the tsg& plan,
to: (i) support programme activities; (ii) ensurdfeetive programme
implementation; (iii) facilitate United Nations cubnation; and
(iv) support management functions.

Setting
A. Global development challenges

4. Globalization is advancing at a breathtakingepdaut at different speeds
in its various dimensions, affecting particular gps, regions and countries
quite differently. It is critical that globalizatinembrace development and foster
enabling conditions at both national and internaiolevels. National efforts
must be complimented by access to markets and diaanflows. While
globalization has been a key driver of economicwgiobenefiting hundreds of
millions of people, these benefits have not beearsth equitably either among
or within countries. Many of the poorest peopletlie world — not least in rural
areas and in fast-growing slums — are essentialglugled from market
participation and therefore also from the benefitk globalization. Many
farmers in Africa, for instance, see few prospédotsimproving the quality of
their lives unless they become better connectedattional and global markets
and are much better equipped with the knowledgd|ssknd other resources
necessary to thrive in these markets.

5. One major result of this exclusion, and the tedi ability of many
countries and groups of people to take advantaggaial opportunities, is the
explosion in income inequality that is being witsed within and across
countries. And there are other challenges that steam globalization.
Economic insecurity linked to rapid structural chas is increasing, global
criminal networks are controlling large amountsresources, and health experts
warn of the danger of major global pandemics. Mofktthese challenges cut
across regions and national boundaries, weakertiegability of countries to
deal with the problems individually — which strehghs the case for closer,
more effective international cooperation.

6. Not all development challenges are the resulglobal processes. Within
many countries, serious impediments to progressvedrom situations where
macro policies, legislative environments, the cagyacf public institutions, and
social structure contribute to limiting choices ampportunities for a better life
for millions of people.

7. The state is crucial to building a more inclesiempowering environment
with opportunities for all. There are increasingmwhers of cases in which states
are challenged to meet the needs of their citiz&hat was an important finding
of the 2004 UNDP study on democracy in Latin Amarién many countries,
public sector agencies — ranging from ministriesveter utilities to local school
boards — are unable to deliver the goods and sesvihat people expect.
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Moreover, while democratic governance has expamdeddwide, there have
also been reversals that have resulted in the ilgitof people’s rights
and freedoms.

8. Conflict, disaster, and epidemics also deraNelepment. While some of

these have roots in global events or processeste qoften weak national

capacity contributes to the level of devastation peoples lives. Estimates
suggest that the global annual cost of states ifliwb is far greater than current
Official Development Assistance (ODA); indeed, & ligher than total ODA

would be even if all the members of the DevelopmAssistance Committee
(DAC) of the Organisation for Economic Co-operati@md Development

(OECD) reached the target level of 0.7 per cengrafss national income (GNI).

Natural disasters take a human toll that exceedsaharmed conflict, and they
appear to be worsening and becoming more costhisforical record in insured

losses attributable to natural disasters ($80dml)iwas reached in 2005. Of the
20 most costly disasters over the last 35 years,od€urred during the past
five years.

9. HIV/AIDS, malaria, tuberculosis and other glohmndemics continue to
devastate communities throughout the developingldvorhe AIDS pandemic
has reduced life expectancy by more than 15 yearsnany countries, and
renders the prospects for development quite diffida some countries much of
the devastation caused by AIDS could have beentedeor reduced if more
urgent and purposeful national actions had beeartaarlier. Meanwhile, health
experts warn of the dangers of other global pandemi

10. All these daunting obstacles exist against ekeop of environmental
challenges, including those caused by climate chamge of the most urgent
challenges of the coming decades. Many of the mosterable countries are
among the poorest, and many of the poorest peopée ammong the most
vulnerable. Other severe environmental challengedude the destruction of
biodiversity, desertification, degradation of amablands and freshwater
supplies, and proliferation of hazardous chemicafernational cooperation
will be crucial to reversing the current trends.

11. Helping nations, communities, and people comfrand solve these
various global and national challenges is the jbthe development community,
of which UNDP is part. The international communktggs made its commitment
to this task very clear. The Millennium Developmebbals (MDGs), and the
broader internationally agreed development goalgflect a common
understanding that global challenges must be mahage that they lead to
broadly based, inclusive progress and so that @ttenis given to all the
dimensions of human development.

B. TheUnited Nations and the development agenda

12. First, the triennial comprehensive policy revidTCPR) stresses that
national governments have the primary responsipilidr the development of
their countries, and recognizes the importance atiomal ownership of
development programmes. Furthermore, it emphasizést recipient
governments have the primary responsibility for rmhoating external
assistance on the basis of national strategieaiodities.

13. Second, despite pressing global challengesrettee real hopes for
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accelerating progress to achieve the MDGs and, maltely, human

development. There is a consensus that, while mechains to be achieved,
significant progress has been made on the MDGsliovid of people have been
lifted out of extreme poverty, and many countrige aeeing improvements on
their human development indicators. Far more camdideved — in most of the
poorest countries as well as in many fast-growinddie income countries — if
and when commitments already made by developeddavéloping countries
are met.

14. Third, there is substantial convergence of wewn the critical

development actions needed to achieve the MDGs rasdond to the global
challenges outlined above. That convergence emanfitan the Millennium

Declaration and the 2005 World Summit. The necessations include: the
promotion of economic policies that aim at macraemmic stability and

inclusive growth; good governance; vibrant privagaterprise; the active
political, economic and social participation of alitizens; the promotion of
gender equality; and the scaling up of investmémtsssential infrastructure and
social services.

15. Fourth, the broad consensus on actions needadcompanied by a clearer
definition of the role of the United Nations in pa&lg countries attain the
MDGs. The 2005 World Summit embraced the role of thnited Nations in

development — but also called for “more efficiemdaeffective support to

member countries”. General Assembly resolution 58/2on the TCPR

recognized that strengthening the role and capacitythe United Nations

development system to assist countries in achievhgr development goals
requires a continuing improvement in effectivenesficiency, coherence and
impact. Harmonization and simplification of processis advancing, but more
will need to be done within the United Nations &spond to new aid delivery
mechanisms such as direct budget support, sectde-wapproaches and joint
programmes.

16. Fifth, consensus is emerging on the financedources needed to help
countries improve the lives of their people. Agresmto increase ODA levels
significantly to help developing countries achietree MDGs was a crucial

underlying compact of the Millennium Summit in 2080d the 2002 Monterrey
Conference on Financing for Development. Unfortehgtfive years after the

conference that commitment has not been met. Aanaund in this trend is

needed, including greater and more secure and gedde funding of the

United Nations.

17. Increased effectiveness means that United Natarganizations, working
with governments, must build stronger partnershipgth bilateral and
multilateral development partners and internatiofi@dncial institutions where
there are shared values as well as common objectwe resources. Similarly,
the resources of global and national private emtsep foundations, and other
civil society organizations remain vital but subsially under-utilized in
promoting human development. Stronger partnerstith the private sector will
be crucial to the success of development. Furtfiferts are required to benefit
from the approaches and potential of South-Soutbpeeoation to enhance
development effectiveness, including through nagiarapacity development.

C. Rolesof UNDP

18. UNDP fulfils two roles at the service of thetémational community,
Member States and society at large. The two rotesrautually reinforcing.
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19. On the one hand, UNDP has been requested &mgitren its role in

supporting the promotion of coordination, efficignand effectiveness of the
United Nations system as a whole at the countrglleln resolution 59/250 on

the TCPR, the General Assembly reiterated thatnla@agement of the resident
coordinator system “continue[d] to be firmly anchdrin the United Nations
Development Programme”.

20. On the other hand, UNDP continues to providdicgoand technical

support by working on and advocating for the mutioral challenges of
poverty reduction, democratic governance, crisisvpntion and recovery, and
environment and sustainable development. UNDP warkhose areas, and in
promoting gender equality and women’s empowermenpports programme
countries in strengthening their own capacities design and implement
development strategies that reflect specific natlarircumstances and national
objectives, within the overall framework of the énbationally agreed
development goals. This work is strategic, inteiygtfocused on intersectoral
linkages, and always aimed at strengthening natiamstitutions, governance
capabilities and citizen participation. It is untéken jointly with governments,
in partnership with United Nations organizationgyilcsociety and the private
sector, and with the support of donor countries artdrnational and regional
financial institutions

Direction

21. UNDP is charting a course for the future by lempenting the strategic
direction approved by its Executive Board, basing &activities on the
fundamental values of the United Nations, learrfirogn its past, and leveraging
core competencies and unique capabilities, suchtsaaglual role, extensive
knowledge network, universal presence, decentrdliggucture, and business
model.

A. United Nations valuesfor development

22. The Millennium Declaration (A/RES/55/2) hightig six fundamental
values necessary for sustainable human developmequality, solidarity,
freedom, shared responsibility, tolerance and resder nature. UNDP is
committed to supporting the realization of theséuea around the world, and
has designed its coordination and programmatic wiork2008-2011 to reflect
that commitment.

23. In the 2005 World Summit outcome (A/RES/60/hgads of state and
government resolved to support the further mairstimg of human rights
throughout the United Nations system. UNDP will ofh universal United
Nations norms and standards, including those rdlatehuman rights. UNDP
does not have any normative or monitoring role wibard to human rights.

24. UNDP will take a human development-based apghro® programming,
which has certain basic prerequisites if it is mdffective. National leadership
and ownership of development interventions is eSakrsince development
solutions reflect and are adapted to local circianses and aspirations. Both
the programmatic and coordination roles of UNDP wddobe demand-driven
and guided by United Nations tenets of impartialityd universality, The UNDP
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approach to development issues at the country lisvehe of support to national
capacity development, not of political conditiongli

B. Building on lessonslearned

25. Drawing on a broad range of consultations, andariety of UNDP,

programme country, donor, and inter-organizatioaleations, UNDP has been
able to identify a number of crucial lessons thaintcibute to a better
understanding of its strengths and weaknesses. Iirltegration of the

development effectiveness ‘drivers’ in the implension of the multi-year
funding framework (MYFF), 2004-2007, for exampleasvuneven, due in part
to the their large numbers and relative dissimilasi.

26. The lessons learned provide much evidence thdDP has supported
strong development results and progress. In areash sas democratic
governance and crisis prevention and recovery, Bg&pee demonstrates the
ability of UNDP to deliver solid support to enhannpational capacity. In the
area of poverty, UNDP advocacy and use of toolshsas the Human
Development Reports and national MDG reports havevipded powerful

impetus to country efforts to scale up activitiesachieve the MDGs. UNDP has
contributed to environment and energy issues thhougrk with the Global

Environment Facility (GEF) and Montreal Protocologrammes, which have
mobilized significant funding. UNDP has also stegpg partnerships with civil
society organizations and the private sector.

27. In other areas, experience highlights a nunofereas for review:

(a) Providing effective, practical support to adskencome inequality
and promote the inclusion of vulnerable populations

(b) Promoting systematic efforts to mainstream gerehuality;

(c) Moving beyond advocacy to specific policy advicwhich would
balance inclusiveness and distributional concerrith wnacro-stability,
economic growth, and fiscal sustainability;

(d) Supporting programme country access to wideritdéhNations
resources, such as the Department of Economic aadiab Affairs
(DESA), the United Nations Conference on Trade &wsVvelopment, and
non-resident specialized agencies;

(e) Demonstrating enhanced capacity to support nfenagement of
conflict and natural disasters, UNDP may need jod@ more to help
address risks before crises occur; (i) help buidhacity to respond faster
to crises and put early recovery actions into plasen during the
humanitarian stage of a crisis; and (iii) have lage predictable internal
funding and resources for rapid deployment afterisis;

(f) Coordinating environmental management capaevith the United
Nations Environment Programme (UNEP) and other oizgtions while
integrating environmental concerns into the broadevelopment agenda,
such as the dialogue on poverty reduction straggie

(9) Focusing on the implementation of country-sfiecipolicies
quantifying priorities, integrating activities a@® sectors for greater
synergy and effectiveness, and building on locaWwledge and resources;

(h) Achieving better focus and promoting a cultuef results
management through the MYFF while ensuring thaviser lines do not
excessively stress sectoral approaches to progragirand

11
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(i) Improving accountability systems and risk maeagnt to address
the growth and increasing complexity of UNDP op&na$ as highlighted
by internal and external audits

C. The UNDP business model

28. Global development challenges, lessons learaad, General Assembly-
directed United Nations reform, all point to theedefor strengthening the
UNDP business model, which encompasses support titetd Nations

coordination, advocacy and development service®. Aisiness model provides
the framework for UNDP support to programme cowdritowards the
fulfilment of their national development strategiepecifically noting:

(@) UNDP programme support for national developmpribrities in
line with General Assembly resolution 34/213, whidifirmed the
responsibility of Governments in coordinating atsice at national level;

(b) Enhanced support for United Nations coordinatim line with the
affirmation by resolution 34/213 of the role of thesident coordinator in
terms of overall responsibility for the coordinatioof United Nations
operational activities for development at counteydl, and the subsequent
recommendations of General Assembly resolution 58/20 provide
further support to the resident coordinator system;

(c) Support to national governments in creating amabling

environment in which the links among national goweents, the United
Nations system, civil society, non-governmental avigations and the
private sector are strengthened in the search fw mnd innovative
solutions to development challenges in accordanith wational policies
and priorities. In that connection, UNDP will pussinnovative strategic
partnerships with civil society organizations aretworks, as well as with
the private sector. South-South cooperation wikoabe an important
element of corporate and country-level partnerdtiategies. UNDP will
annually identify initiatives that gradually widdhe array and impact of
partnerships. The initiatives will include:

(i) Strengthening existing partnership arrangemeneflected in
memoranda of understanding with United Nations mpeng, to ensure
a practical division of labour and to create symnesg

(if) Seeking more structured partnerships with inegional financial
institutions, in particular the World Bank, by 2Q08 at least three
critical areas: the MDGs and poverty reduction;lyaecovery; and
aid effectiveness;

(iii) Establishing networks, including South-Southetworks, for
United Nations system-wide support to boost loaarepreneurship,
private-sector development and civil society inledst 50 countries
by 2009, in collaboration with United Nations paets;

(d) Refinement of internal institutional arrangerteenf UNDP to bring
corporate and regional policy and advisory suppmdoser to where they
are needed on the ground, and to make those sermoge responsive to
country programme needs. That will entail underdiag the different
contexts in which UNDP works, and tailoring its @ees (advocacy,
policy and advisory, and technical support) to tbgecific needs of
programme countries;
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(e) Effective knowledge management through the glopresence of
UNDP and use of its knowledge and resource managesystems — two
of its main comparative advantages. To deliver @ffely on the agenda
laid out in the present plan, UNDP must: (i) funthexpand and improve
its existing knowledge networks; (ii) open the netks to other United
Nations staff and help build open United Nationst&vi knowledge
networks; and (iii) gradually open the networks ftdlow direct

participation by external experts, civil societydamstitutions. Work has
already begun in all three areas.

D. Chartingthecourse

29. In a world of expanding affluence and explodingquality, sustained and
equitable economic growth serves as a key conngdtieme for UNDP work

for 2008-2011. This connecting theme recognizes wizle overall progress of

productive capacity is necessary and must be acteld, particular attention
must be placed on how those who are being lefhést behind can be included
in the process of growth. The fight against povesgnnot be won by charity,
but by a restructuring of the economic process teatls to greater inclusion,
economic growth, and capacity development. An dife;¢ coherent United

Nations system at the country level can be a powex§ent to support countries
in achieving balanced, accelerated, and inclusiv@ain development.

30. A concerted and collective focus on human deelent and the MDGs is
crucial to long-term results. UNDP and its partnstsould continue to help
monitor the progress of the Goals and direct resesito where they are most
needed. Improving the collection and quality of alatill be essential, and
UNDP will work closely with its partners, particulg DESA, United Nations
regional commissions and the World Bank. The ‘MD®nitor’, a new online
tool that consolidates the latest existing statstn the Goals, will continue to
evolve as a central point for information on prageowards all the Goals,
adding new tools and status updates as they beeawaiéble.

31. Global and collective advocacy efforts can hbhpst awareness — and
indeed progress — in meeting development goals.li€atibons such as the
Human Development Reporthe World Development Repgrand The State of
the World’s Childrenare powerful advocacy tools serving the interastdhe
poor. All partners have noted the need for morescstent follow-up on these
reports and better coordination and cooperatiofutther leverage their impact
on development.

32. The strategic plan lays out UNDP work in thevggqmance area, which will
now be better aligned to the needs of the poor. BNWork on poverty

reduction and democratic governance will be buitiuad the provision of more
effective support to countries to design and impaimpolicies and programmes
that can contribute to economic growth and naticreglacity development, and
to the reduction of various forms of inequality. DR supports programme
countries in strengthening their capacity to re¢mlanarkets for goods and
services in ways that ensure equity and accesthiéopoor women as well as for
other vulnerable groups. Likewise, work in crisiepention and recovery, and
environment and sustainable development, will ideltstronger, more explicit
strategies for promoting gender equality, promotimpmen’s security and

empowerment, and protecting vulnerable groups.

13
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33. National ownership underpins the activities &INDP, capacity
development being its overarching contribution —tigallarly relevant to the
special needs of Africa, the least developed amdltzcked countries, and small
island developing states. Work on capacity develepmincludes supporting
countries in diagnosing capacity assets and coimssraand in costing and
supporting capacity development strategies.

34. Effective aid management and South-South cader will also guide
UNDP interventions. UNDP increasingly supports azEpa development
services through South-South cooperation, by fetilig linkages and sharing
experiences, expertise, institutional resources,d aknowledge among
developing countries.

35. The promotion of gender equality — including gmpowerment of women
— is a key dimension of the strategic plan. UNDRgration of gender equality
is intended to ensure not only that mainstreamialge$s place in all areas of
operations and programming, but that real progrisssnade in supporting
countries in reducing gender inequalities and imprg the lives of women.
UNDP will continue to mainstream a gender perspectand pursue gender
equality in country programmes, planning instrunsentand sector-wide
programmes. Specific country-level targets will Agiculated in accordance
with national development strategies.

UNDP coordination for coherence
A. Thecall for coherence

36. While coherence is not an end in itself, theawe been repeated calls by
all development partners for greater coherencehenpiart of the United Nations
system, and of development partners as a wholengure that development
cooperation and common work on global public gobdsomes more efficient
and effective in supporting programme countries dchieving national
development goals and human development objectives.

37. The 2007 TCPR will further guide the directi@nd delineation of
functions within UNDP and between UNDP and its @ditNations partners. A
review will be undertaken at the annual session82600the Executive Board, to
make any necessary adjustments to the strategit Ipdsed on the final 2007
TCPR recommendations. The General Assembly disonsson the High-level
Panel report and their final outcome will providerther guidance on system-
wide coherence and coordination.

38. As established in General Assembly resolutid/233, and most recently
underscored in resolution 59/250, the managemenhefresident coordination
system continues to be firmly anchored in UNDP. UNDnust adjust this
management role to the evolving needs of the Mentitates and the United
Nations system to work more effectively and effitlg in delivering
development results. UNDP will leverage its assebgperience and financial
resources to strengthen overall United Nations cefee and make it a more
effective development partner.

39. In order to respond to resolution 59/250, ttrategic plan re-emphasizes
the need for participatory, collegial and accoutdainanagement of the resident
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coordinator system. The strategic plan reflects aranexplicit, transparent
UNDP coordination role, supporting and enhancing ¢lverall coherence of the
system so as to respond more effectively to theettgpment priorities of

programme countries. This vision will entail qudiatble, credible, and effective
measures in eliminating conflict-of-interest issues

40. The proposed UNDP approach consists of twariateted components:

(a) Clarity as to the functions UNDP performs orhak of the system,
defining the distinctive arrangements that will cheterize their
performance; and

(b) Resource projections consistent with, and ippsut of, the above
approach.

B. UNDP support to strengthening United Nations
system-wide coherence

41. This function requires a distinct structureettsure clarity of UNDP senior
management roles encompassing United Nations-widd &NDP-specific
functions. Distinguishing characteristics include:

(a) Formal participation of United Nations orgartipas in decision-
making processes pertaining to the resident coatthn system;

(b) Decision-making separate from UNDP internal pi@nal decision-
making processes;

(c) Clarity between the UNDP role in carrying ouamagerial functions
on behalf of the system and its operational adesit

(d) Distinct administrative structure (separate nfrothat of UNDP
operations);

(e) Distinct accountability line (separate from thaf UNDP as a
participating programme); and

(f)  Measurement of success based on independemssment of the
integrity of the governance arrangements in place.

Strengthened management and accountability of és&lent coordinator system

42. Based on partner consultations and UNDG agrepddance and
programme/operations instruments, UNDP will undieeta series of important
actions to strengthen the management and accolityalif the resident
coordinator system. Specifically, UNDP will:

(a) Together with the United Nations country teddNCT), implement
processes in 2007-2008 to assess the content ofteddnNations
Development Assistance Frameworks (UNDAFs) andrtsuee improved
strategic focus;

(b) Review and revise the job descriptions of resitdcoordinators and
country directors to ensure clarity and a clear deration of roles,
responsibilities and accountability;

(c) Ensure that resident coordinators mobilize veses for the United
Nations development system at the country levelaotordance with
UNDAF priorities;

(d) Train and put in place an additional 50 courdinectors by 2011;

(e) Institutionalize common standards, in collaltimma with other
organizations, towards enhancing the effectiverodgtie regional director
teams by 2008;

15
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(f)  Implement the common appraisal system of resideoordinators,
and introduce an independent system to monitor ititegrity of that
system, by 2008;

(g) Develop and introduce a global participants’vey as one element
of a process to institutionalize an objective assent process for
managing the resident coordinator system. The surweill be
implemented biennially, starting in 2008;

(h) Revise resident coordinator selection and aptmoént procedures
and continue to increase the percentage of non-UNBdinating resident
coordinators to between 40 and 50 per cent by 20diile ensuring that
resident coordinators have development experiencd, as required,
humanitarian aid experience; and

0] Establish a formal recourse procedure by thstfquarter of 2008.
Strengthened resident coordinator capacities andvidedge management

43. UNDP is committed to strengthening support te tUnited Nations
system-wide development agenda in line with extptimter-governmental
mandates, and to promoting active follow-up on thgenda throughout the
system. Critical to the goal of more effective mgement of the resident
coordinator system will be the implementation ofhanced knowledge-
management systems and training programmes, asatedi in resolution
59/250.

44. During 2008-2011, in collaboration with Unité&thtions partners, UNDP
will:
(a) Invest in improving the resident coordinatorolniedge-sharing
system and integrating at least five other Uniteatibhs organizations as
full partners in the system by 2009;

(b) Provide security training as a routine, indidnalized practice, to
increase the understanding of the role of residenbrdinators as
designated officials; and

(c) Develop and roll out, in consultation with Usdt Nations partners, a
newly designed resident coordinator induction ceuas well as a new set
of courses tailored for resident coordinators obstantive issues relating
to the global development agenda, in line with irgevernmental agreed
mandates.

A more coherent, coordinated United Nations sysa¢mhe country level

45. Resolution 59/250 called for the United Natiadevelopment system to
improve its country-level coordination so as toiopte its support to national
development efforts, at the request of nationahatities. The United Nations
development system is piloting innovative approacheAlbania, Cape Verde,
Mozambique, Pakistan, Rwanda, Tanzania, Uruguay ¥ied Nam, working
with national governments to improve its countrydé operations. UNDP is
committed to working closely with its national andUnited Nations
Development Group (UNDG) partners in support of theuccessful
implementation of those pilotand other country-level initiatives, in line with
59/250.

46. The United Nations Evaluation Group (UNEG) vallpport the evaluative
process for the pilots under the overall directioh the TCPR. After an
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appropriate implementation period, a full-fledgedakiation of both process
and results would be undertaken. UNB@I look at the quality of the results
framework for an early self-assessment of progréiss, lessons learned from
which will be shared with the Executive Board astpd a plan of action within
the 2008-2011 cycle. UNEG will manage an indepemndevaluation of the
process in 2009.

Management of pooled resources and effective semiovision

47. UNDP is frequently requested to provide a ranfiservices on behalf of
the United Nations system, and, where it does, ilt @ontinue its efforts to
enhance the efficiency and effectiveness of thgises, which include:

(a) Administrative agent functions for global, highofile and/or
complex multi-donor trust funds (such as the UND@gl Trust Fund and
the Peacebuilding Fund) and other multi-donor trustds, and ensuring
the highest standards of public disclosure for UNfGds.

(b) Provision of management and operational sesviceareas such as
payments and related services, administrative sesviincluding human
resources administration, and common services arghmises. Those
services will be provided on a full cost-recoveryasts, and clear
performance standards will be established for eaela.

(c) Promotion of and support for simpler, more cam business
processes within the United Nations system. In tiegtard, UNDP is part
of the United Nations-wide International Public 8mc Accounting
Standards (IPSAS) implementation efforts. Other ami@nt harmonization
efforts include the development and implementatadnan Inter-Agency
Finance Accountability Framework and the full adopt of the
Harmonized Approach to Cash Transfer by 2008.

Supporting inter-organization collaboration

48. The current structure for inter-organization ll@iboration has been
reviewed by the Chief Executives Board. Togethethwits United Nations
partners, UNDP is committed to ensure a more caiteceordination system
through the integration of UNDG, as a third pillaithin the larger framework
of the Chief Executives Board. UNDG, with continutgthnical support from
the Development Group Office, will be the pillarathfocuses on country
operations, and on the formulation of guidance aadntry level application of
policy decisions made by the other two pillars, tHigh-level Committee on
Management and the High-level Committee on Prograsim

C. Resource projectionsto support the vision

49. UNDP resource requirements and projections mdtee scope of the
vision. UNDP projects growth in regular resourcediich are fundamental to
enabling UNDP to perform its coordination and c@m@grammatic functions.
UNDP projects a sustained level of ‘other’ incomeflecting the commitment
to maintain programmatic volume overall, with a gfex focus and more
effective division of labour within the system. Rity, UNDP is projecting an
increase in the resources it will administer on délof the United Nations
system, reflecting the expansion in demand for tfluatction. UNDP resource
projections represent a clear commitment to impletimg the vision contained
in the present strategic plan.

17
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UNDP operations

50. UNDP operations are anchored in the developrpeotities and plans of
programme countries. National ownership constitutke foundation of its
work. This is premised on the fact that relevamgsponsive development
strategies and solutions are those that refledbnat circumstances, capacities
and aspirations. Development cooperation must foeeebe led and managed
by the country concerned, demand-driven, and based effective aid
management and mutual accountability.

51. The comparative advantage of UNDP lies in iwdidtic, cross-sector
approach to human development. It has a vital pognatic role in

contributing to global, regional and country-lewafforts, through strengthened
United Nations development effectiveness, to achi¢he MDGs and other
international goals, Based on country-level experee lessons learned,
consultations with partners, and established igmrernmental agreements,
UNDP seeks to be fully responsive to national gties and vigilant in avoiding

unnecessary overlap and duplication with developmpartners, including

specialized United Nations entities.

52. If national ownership governs the selection addsign of UNDP

programmes, then capacity development, simply dtate‘how we do it’. At the

request of governments, UNDP will seek to strengtimational capacities in
four areas of comparative advantage aligned with thlues and objectives of
the Millennium Declaration: poverty reduction antdet MDGs; democratic
governance; crisis prevention and recovery; andirenment and sustainable
development. The inclusion of these focus areashim strategic plan is not
intended to suggest a one-size-fits-all approadt, father to communicate
particular areas of high demand for support thad aratched with UNDP
strengths. These are areas where stakeholders texgeng performance by the
organization, with measurable results.

53. In supporting and building capacity for thesidm and execution of
country-owned national development strategies andgmmammes, UNDP
delivery should be based on expertise and comparatilvantagén accordance
with the criteria outlined in this section, buildjiron the comparative advantages
and expertise of all partner agencies working atntoy level. UNDP will
intensify its activities within the focus areas, @sglined in the present strategic
plan, and not normally engage in: (a) specializedtaral activities; (b) small-
scale projects without country wide impact; (c)radtructure with no capacity
building; or (d) stand-alone procurement of goodwl services. A midterm
implementation review will be presented to the BExé&ce Board.

54. As part of the UNCT response to national demandDP will stand ready

to serve as the ‘provider of last resort’ in cadenational capacity deficit or

crisis when specifically asked to do so. Within tbentext of overall United

Nations support for the MDGs, and when requestechatonal governments,

UNDP, after consultation with United Nations orgaations that have a mandate
for operational activities in their respective aeaf work, may exceptionally

provide support in areas outside the agreed foceasa

55. The contributions of the United Nations Capitakvelopment Fund
(UNCDF) and United Nations Volunteers (UNV) as seit in this chapter are
integral parts of UNDP programmatic work. A stremgniing of the
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collaboration between UNDP and UNCDF is foreseahkijrg full advantage of
the unique investment mandate of UNCDF and its $oon the least developed
countries. The increased collaboration is most rtyeeeflected in the areas of
the strategic plan dealing with inclusive growtimclusive participation, and
restoring the foundations for development in passis environments. With the
United Nations Development Fund for Women (UNIFEM)portunities for
synergy are part of ongoing consultations. Joirfbtymulated outcomes and
indicators measuring results in the focus areaduiing the gender dimension,
will permit UNDP and the associated funds and paogmes to be more
effective in achieving gender results by drawingtbea comparative advantages
and value added of each entity.

56. National ownership underpins UNDP activitieheTfollowing paragraphs

outline the overarching contribution of UNDP — cajip development — along

with the key approaches for development effectiwsnets four focus areas as
well as the dimension of gender equality and thepewerment of women.

UNDP operations are characterized by the followkeg elements:

A. National ownership

57. UNDP activities are based on the premise thateghments have the
primary responsibility for the development of theountries and for
establishing and leading the national developmegénda. This principle
applies in different development contexts, be thdifferent stages of
development progress or post-conflict and earlyvecy situations. In all cases,
UNDP focuses its support on the development of amati capacities, which
must be led and grounded in endogenous efforts$ ii§ to be meaningful and
sustainable. That is at the heart of how UNDP ustderds and applies the
principle of national ownership.

58. National ownership is integral to the harmodizé&Jnited Nations
programming process. That process builds on a dpweént analysis, on which
the UNDAF is based, resulting in the UNDP countmogramme document.
That documentation frames the United Nations dgwelent role in a country,
and is undertaken in direct response to nationaleligpment strategies and
priorities and aligned with national programmingctas. Full government
engagement is sought throughout the programminggs® UNDP country
programmes are demand-driven, are designed andemmgited jointly by
national partners and UNDP, and are subject to @amdrand review by the
Executive Board.

B. Capacity development: the overarching
contribution of UNDP

59. Human development — with its focus on the esp@m and use of
institutional and human capabilities — provides tbenceptual basis for the
longstanding UNDP commitment to capacity developmenUNDP
methodologies have influenced the approaches of PAC and the UNDG.
Those methodologies reflect ahift from a supply-driven approach to a
nationally led change process and give tangiblenfeo the principle of national
ownership.

60. As legislated by resolution 59/250, a more rogs, systematic approach
to supporting capacity development is called foetdhance UNDP assistance to
the efforts of programme countries to achieve thB®4 and support human
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development. UNDP capacity development services amgerpinned by
continuous research and analysis of good practésat lessons learned across
countries, capacity assessment methodologies aspmbnse applications. These
are continuously validated and adapted throughntoge rigorous monitoring
and evaluation conducted today. UNDP has suppaetiatts to bring this body
of knowledge and methodologies into UNDG, to faeilé common approaches
to United Nations system support to national cafyadevelopment. This is in
line with General Assembly resolution 59/250 callifor more effective
United Nations support in that area.

61. UNDP will work closely with the other entitiegithin the United Nations
development system, as well as with global, redgiaral national partners, to
support capacity development efforts through thevpion of the following

services:

(a) Capacity assessmentssupporting countries in mapping their
capacity assets and needs in relation to what dgiired to accelerate
human development and achieve the MDGs;

(b) Capacity development strategjdacilitating partnerships to support
the development of national capacity developmerdtegies based on the
assessments, and providing policy and technicalises in institutional
reform and incentives, leadership capacities, trgjnand learning, and
accountability mechanisms;

(c) Costing capacity development strategiggpviding a systematic
costing of strategies, thus facilitating advocaoyr fthe investments
required in national capacity through national aedtor strategies; and

(d) Monitoring and evaluation of capacity developmenncluding
measurable indicators so that national clients deack progress in
capacity development through monitoring and evatuasystems.

62. Work is under way to roll out the above methlogoes and services to
country programmes, using the ‘Capacity 2015’ céyagevelopment trust fund
to supplement current staff and regular resourcesmieet the expanding
demand.

63. UNDP will continue to support the strengtheniofgnational capacity to
design and implement a human rights-based apprt@actational development
programmes and policies. From a human developmersgpegctive, the approach
focuses in particular on the principles of non-disénation and equality. This
translates in very practical terms into supportihg design and implementation
of national MDG-based poverty reduction stratediest reflect the needs and
responsibilities of all levels of society, to becerangaged in and responsible
for their own development processes, which affeatd and livelihoods. Given
the cross-practice and inter-organization naturethi$ approach, UNDP will
continue to play an active role in global initiads/ such as the United Nations-
wide Action 2 Initiative.

64. Achieving the MDGs thus involves the engagementitizens and civil
society organizations in designing and implementingtional and local
development policies and programmes. Expanding dppdies for people’s
participation in their own development contributes the ‘shared sense of
responsibility’ referred to in the Millennium Decktion. UNDP, with UNV and
other national and international volunteers, isankey position to support
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programme countries and the broader United Nateffert at the country level
to bring this resource to bear.

C. Effective aid management

65. UNDP efforts to support programme countriegl@veloping national and
local capacities for human development and achierdnof the MDGs will be
characterized by support to effective aid managdmen

66. One of the key indicators of development effgartess is the alignment of
aid flows with national priorities and strategiemdathe need to reduce
transaction costs for programme countries. UNDRdsmitted to supporting
programme countries in enhancing effective aid ngamaent, in line with

broadly accepted good practices. The TCPR calls Wnited Nations

organizations to further strengthen the capacitgefeloping countries to make
better use of the various aid modalities. This ixae application area for
UNDP work in capacity development in support ofioatl aid management
and implementation capacities, in the context oftioreal and regional

initiatives, such as the Paris Declaration on AiffeEtiveness, to strengthen
development cooperation.

D. South-South cooperation

67. UNDP efforts to support programme countriegl@veloping national and
local capacities for human development and achiergnof the MDGs will be

characterized by stepping up efforts to seek S@dhth solutions in its areas of
focus.

68. South-South cooperation has made — and cordibmenake — a valuable
contribution to development progress and partng@sslaicross regions. UNDP is
dedicated to advancing South-South cooperation agmificant dimension of
its contribution to the global partnership for demment.

69. UNDP will step up efforts to mainstream Southu8 approaches in all
focus areas in the following ways:

(a) By leveraging its network of country offices support of South-
South solutions;

(b) By seeking ways to strengthen the work of thme@al Unit for
South-South Cooperation, including the establishtmeh measurable
targets, with its mandate to coordinate United bs$i system-wide
activities, to advise UNCTs, and to act as a catalgf South-South
exchange mechanisms;

(c) By leveraging its global reach to assist progmae countries in
strengthening capacities to scale up the impastuch cooperation;

(d) By assisting programme countries in identifyirdpcumenting and
disseminating cutting-edge experiences in criticevelopment areas,
including through the establishment of a unifiecstgyn and database of
best practices;

(e)  Within country and regional programmes, by ameging the use of
available institutional, technical and human resesr in the South in
meeting internationally agreed development goaisluding the MDGs;

(f) By supporting programme countries, at theiruest, in developing
institutional capacities to manage, design and an@nt national South-
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South cooperation policies and initiatives effeetiy including through
the establishment of multi-stakeholder focal poiarsd networks at the
national, regional and interregional levels; and

(9) By enhancing the coherence and coordinationUofted Nations

system support to South-South and triangular coatpan through policy

research and dialogue, broad public-private pastm@r engagement, and
joint initiatives.

E. Poverty reduction and achievement of the
MDGs

Promoting inclusive growth, gender equality and @sfement of the MDGs

70. Poverty reduction is at the centre of Unitedidias work in development.
As stated earlier, while economic growth is essdrttt human progress, it is not
sufficient for achieving the MDGs. UNDP will supgarountries in accelerating
inclusive growth to ensure equitable, broad-basgmhdn development. National
human development reports, involving a broad spectrof society in
cooperation with national authorities, can informdacomplement national
planning documents and build the necessary ‘briddgetween the gross
domestic product/financial accounting approach &mel wider, deeper human
development approach.

71. UNDP assists countries in formulating, impletieg and monitoring
MDG-based national development strategies centmednalusive growth and
gender equality. That includes technical supportdarticipatory MDG-related
planning, reviewing existing strategies, and cortdgt needs assessments.
Based on national requests, UNDP will help idenfifglicy options, undertake
diagnostic studies and conduct training to buil@¢aloand national capacity.
Emphasis will also be placed on supporting MDG pliag processes at the sub-
national level.

72. The contribution of UNDP will focus especiallpn four critical
dimensions of the effort to build inclusive growdind achieve the MDGs. First
among those is to integrate the pursuit of the MDi@s a national development
strategy that links the MDGs to each other, camusynergies, and is
comprehensive.

73. Second is to analyse data to help governmeetidd on the relative
allocation of resources for health, education,gation, transport, and other
sectors. UNDP can support analysis of the trade;aff the interaction between
economic decisions and broader dimensions of hudeuelopment, and of the
overall coordination and harmonization process laiwm the donor community.

74. Third is to help create an enabling environmientaccess to a broad range
of financial services, supporting the role of thevpte sector and small and
micro-enterprises as potential vehicles for geriegagrowth and employment,

reducing poverty, and providing the poor with geradccess to markets, goods,
and services.

75. Fourth is to scale up public investments neetteé@chieve the MDGs.
UNDP has invested significantly in building its @ity to provide support to
countries in formulating and implementing MDG-baseational development
strategies. The MDG support team will focus on ni@abig and organizing
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support from the broader United Nations system, gredMDG support agenda
will be incorporated more closely into the UNDG rfrawork. A UNDG policy

network has been established, managed by UNDP, @N®DP chairs the

coordination meeting of United Nations system chefonomists on MDG
matters. An MDG ‘monitor’ is being established tmadk progress towards
achieving the MDGs. UNDP will work closely with thworld Bank and the
International Monetary Fund (IMF) to support coues$r in preparing and
implementing MDG-based national development stri@egs well as MDG-
consistent medium-term expenditure frameworks, acaling up MDG-related
investments. UNDP will also work with the Interratal Labour Organization
to integrate employment strategies for poverty wthn into development
strategies, and with other United Nations organast in sectors pertinent to
their mandate.

76. An important part of the work will be to suppaountries in assessing
which state interventions can have the largest whpen reducing persistent
inequities in a manner consistent with MDG achieeemin highly unequal
middle-income countries. The policy analysis thatl wmerge from work on
inequality will address fundamental issues of theliisive growth agenda.

77. Equity, inclusiveness and the effective reduttof poverty, depend on the
ability of institutions to deliver public goods argbcial services, effectively
regulate markets in the public interest and providgal access to economic
assets and opportunities in ways that are fair eqditable. UNDP will assist
governments in the expansion of access to finansgalices for the poor. In
response to country demand, it will provide supptmrtimproving regulatory

frameworks for public service delivery to enhanaxess by the poor. In so
doing, UNDP recognizes that no one size fits akde UNDP will forge strong

partnerships with the Bretton Woods institutionsd amlevant United Nations
organizations working in this area.

Fostering inclusive globalization

78. Well-formulated domestic policies will not bes &ffective unless the
globalization process is beneficial to all developicountries. It will be

particularly important that the international traded investment regime and
development finance are consistent with and suppmrof MDG achievement
and the fulfiiment of other agreed internationalvel®pment goals for all

developing countries. UNDP works closely with thaitéd Nations Conference
on Trade and Development (UNCTAD) to ensure that globalization process
is inclusive and supportive of MDG achievement.

79. Due to expanding demand from countries withitkh capacity, UNDP has
initiated regional trade and development programueeluild national capacity
to analyse trade trends and trade policies and #féects on poverty reduction
and human development. Such analysis can assisitges in targeting more
effective, pro-poor trade policies, and can alsovjde support in negotiating
bilateral, regional and multilateral trade framew®rthat are conducive to
human development. UNDP will seek to support thedial regional and
economic integration of all developing countriesliPy research will be used to
inform national multi-stakeholder processes, aslwelgovernmental and inter-
governmental policymaking processes, at nationagjianal and global levels,
and will contribute to regional human developmesyiorts.

80. These regional initiatives are complementedthyy enhanced Integrated
Framework for Trade-Related Technical Assistance lteast Developed
Countries. This is a six-organization initiative JNDP, the World Trade
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Organization, UNCTAD, the International Trade Centthe IMF and the World
Bank — that seeks to help the poorest countriesramvee supply-side
impediments to trade (such as lack of infrastruetar relevant institutions) and
build international competitiveness. UNDP will cabute substantively to
diagnostic trade integration studies; undertake cHBjpe capacity-building
initiatives; and work to ensure that trade capadigcomes an integral part of
national development strategies in least developrahtries.

81. Another challenge facing developing countries the generation of
sufficient external financing (aid, debt relief, we borrowing, foreign
investment, and capital flows) to supplement domcestsources. With its near-
universal country coverage, UNDP can play a unigak in strengthening
national capacities to negotiate and manage dewedop finance, including the
financial volatility that affects emerging-market ewkloping countries
particularly. UNDP also works with DESA and partnesuntries to advance
proposals for MDG-consistent debt sustainabhility

Mitigating the impact of HIV/AIDS on human develanm

82. By the end of 2005, almost 40 million peoplerevbving with HIV around
the world, and over 25 million had died of AIDS. &ding the MDG target of
halting and reversing the spread of HIV/AIDS, méaruberculosis and other
diseases by 2015 is critical to achieving the otNHDGs targets, particularly
those related to poverty, education, gender eqyatind child and maternal
mortality.

83. As a founding co-sponsor of the Joint Unitedtiblas Programme on
HIV/AIDS (UNAIDS), UNDP is responding to the muldstoral challenges of
the HIV/AIDS epidemic and contributing to comprekere United Nations

system action. The UNDP response to HIV/AIDS isdpd by the UNAIDS

division of labour, which designates UNDP as thedleUnited Nations

organization for addressing the dimensions of HIWDA& relating to

development, governance, mainstreaming, legislatimman rights and gender.
Within that framework, and taking into account tlode of UNDP in the global

response to pandemics as ‘principal recipient sf t@&sort’ for the Global Fund
to Fight AIDS, Tuberculosis and Malaria, during 302011 UNDP will work

with its government partners to focus its intervens in four priority areas:

(a) Integrating HIV/AIDS concerns into national devethognt
processesMainstreaming HIV priorities into national plamg processes
and poverty reduction strategies is critical to wirsg implementation of
effective multi-sector action to mitigate the impaaof HIV/AIDS on
sectors, communities and households. As recommenmdedhe Global
Task Team on Improving AIDS Coordination, UNDP &atling a global
joint programme with the World Bank and the UNAIDs®cretariat to
provide technical support and resources to cousittitNDP is in charge of
multi-stakeholder  capacity-building  activities andsupport to
implementation at the country level, while the WbBank guides training
activities at the regional level. The joint progna® now covers
14 countries in sub-Saharan Africa, and will be &xged to an estimated
additional 40 countries during 2008-2011.

(b) Strengthening the governance component of AIDS oresgs: To
respond to the complexity of the HIV/AIDS epidemitational responses
require coherence and coordination at the natidesakl, coupled with
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decentralized action and the participation of aevidnge of stakeholders
across government, civil society and the privatetse Strengthening the
coordination capacity of national AIDS authoritiegnd promoting
harmonization and alignment of United Nations sgsi@nd donor support
to national efforts, is a priority in order to adoithe duplication and
fragmentation of programmes. UNDP also promotes mmagul civil
society participation in planning, implementationdaevaluation of AIDS
responses — particularly networks of people liviwigh HIV, women’s
groups, and vulnerable and marginalized groupscédf by AIDS.

(c) Promoting human rights and gender equalityrotecting human
rights and promoting gender equality are essentiaf reducing

vulnerability to HIV and mitigating the impact ofIBS on women and
girls. AIDS stigma and discrimination drive the épimic underground and
hinder access to prevention, treatment, care angdp@t services.
Promoting an enabling legislative environment andomen’s

empowerment is critical to scaling up HIV/AIDS resyses.

(d) Accelerating implementation of Global Fund progmaes to tackle
AIDS, tuberculosis and malariaCountries are receiving more funding
than ever before from multilateral initiatives suab the Global Fund to
Fight AIDS, Tuberculosis and Malaria, but they améten unable to
implement necessary programmes effectively due nsufficient or
overstretched capacity. UNDP collaborates with tBébal Fund in
developing the capacities of national stakehold@rsmplement Global
Fund grants to tackle AIDS, tuberculosis and malath circumstances
where there are no suitable national recipientsuntdes have asked
UNDP to provide financial and programmatic oversidgdr Global Fund
grants in its capacity as principal recipient obtlaesort. In addition,
UNDP builds the capacity of local partners to deyelimplement, manage
and track their own Global Fund programmes.

F. Democratic gover nance

84. To consolidate and deepen democracy, free ainelfections must go hand
in hand with efforts to support all people in atiaig the opportunity to

participate in the decisions affecting their livdsocal, regional and national
governments must use their capacity and resourcdgliver effective economic
and social policies that promote human developmeam manage the public
services that citizens expect. Moreover governameds to be grounded in the
principles of human rights, transparency and hopneahd gender equality
embodied in the United Nations Charter and inteéoretlly agreed mandates.

85. At the request of programme countries, UNDP psufs democratic
governance goals through strengthening core ingtits at all levels: national,
regional and local/decentralized. The general @mges of consolidating and
deepening democracy apply to developed as welleagldping countries. They
are most urgent in states emerging from conflictheve violence has
contaminated the reservoir of social trust needwdsbcial cohesion and mutual
tolerance. UNDP collaborates with other United Wat entities such as the
United Nations Department of Peacekeeping Operateomd the Peacebuilding
Commission, which have related but distinct mansat® support countries
develop transitional governance structures.
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Fostering inclusive participation

86. UNDP supports national authorities in strengthg civic engagement at
the local, regional and national levels. Mechanisamgl opportunities for this
engagement include electoral laws, institutions grdcesses, mobilization
channels (such as political parties and civil sbcierganizations), and
communications channels (access to information netg; e-governance, and
independent media). UNDP democratic governanceatives are designed to
support the efforts of programme countries to ermleaparticipation in public

policy dialogues and decision-making. Collaboratieith UNCDF and UNV is

strong in this area, along with many other UnitedtiNns organizations and
external partners.

87. UNDP supports governments in the identificatioof effective
interventions strengthening participation by theast social sectors, as well as
by women, youth, persons living with disabilitiemd indigenous people. Low
or eroding civic participation is of concern for macountries, raising questions
about public confidence and government legitima@ypport to mobilize civic
engagement among these groups is a basic found&tiostrengthening their
access to the policymaking process. In its work eactoral systems and
processes, UNDP collaborates closely with the ®Bledt Administration
Division of the United Nations Department of Padlil Affairs, following a
division of labour agreed by the United Nations €&l Assembly.

Strengthening accountable and responsive goverimetjtutions

88. Enhancing accountability and responsive instis is a critical element
of democratic governance for human development. BPNHdpport to national
governments focuses upon three branches of goverhma) strengthening
legislatures, regional elected bodies, and locakawlies; (b) supporting public
administration reforms, in national governments dodal authorities; and
(c) promoting access to justice and the rule of.lawthese areas, programme
priority is given to strengthening the mechanisnisesponsiveness and public
accountability to the concerns and interests ofrpp@ople, women, and other
vulnerable or excluded groups. UNDP supports effechational public policy
processes where the public sector at local, rediand national levels develops
the capacity and resources to manage policies ances. Expanded capacity
of governing institutions helps create a facilitatienvironment for delivering
other goals for poverty reduction, crisis reductioand environmental
protection. UNDP works closely with the World Bank economic governance,
with the United Nations Task Force on the Rule dwL on justice, with
UNIFEM on gender equality, and with the United Maits Human Settlement
Programme and UNCDF on issues of local and regiogalernance,
decentralization, and localization of the MDGs.

89. One main initiative in this area is to focus mmltisectoral accountability
mechanisms. UNDP has amassed considerable experiemt specific

interventions to improve accountability to the paord those women who are
excluded, such as access to justice, gender-bas@debing, parliamentary
oversight, and citizen report cards. But until nowany interventions have
focused on a single sector. Challenges in accolittalsystems include the
interaction among institutions and sectors — betwegovernment and
parliament, civil society and government, or ruleking institutions and justice
enforcement mechanisms, for example. In this areg®DP and DESA
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collaborate in particular on public administratioeform, public sector ethics,
decentralized governance and e-governance.

Grounding democratic governance in internationainmiples

90. At the 2005 World Summit, member states empmeakithat the United
Nations should “strengthen linkages between themative work of the United
Nations system and its operational activities”. URWill respond to requests
from national partners to build national institutad capacity for implementing
human rights, gender equality, and anti-corrupttendards appropriate in each
context. UNDP will work closely with partner orgaaitions, including the
office of the United Nations High Commissioner fduman Rights, the United
Nations Office on Drugs and Crime, and UNIFEM, viiththe framework of
relevant international agreements.

91. A strategic initiative in this area will develmationally owned democratic
governance assessments. Methods and approaches bwillidentified for

nationally owned democratic governance assessmeeasigned to serve the
needs of policymakers, identifying the institutioaad processes for reform,
setting milestones and benchmarks, and developysiematic indicators to
monitor progress. The results will be integratedoirplanning exercises by
national partners, and in national human develogmeports, poverty reduction
strategy papers, the African Peer Review MechaniddQ)G reports, and

localization of the MDGs.

G. Crisisprevention and recovery!

92. More than 40 countries have suffered violenfiiots since the turn of the
century, resulting in over 25 million internally stilaced persons and an
estimated additional 12 million refugees. Since @0bthere have been over
2,800 natural disasters affecting Africa, the Amas, Asia, Europe and
Oceanid Compared to violent conflicts, the increasinggitency and scale of
natural disasters pose separate but interlinkedleinges, both economic and
humanitarian. Today, 85 per cent of the peopleisk of experiencing natural
disasters live in countries with medium to low l&ssef human development.

93. While violent conflicts and natural disasteiffeaet both developed and
developing countries, their effect on countrieshnitigh levels of poverty and
inequality has been to compound existing problenibis is particularly
pronounced in countries suffering repeated disastar protracted conflicts.
Those countries find themselves caught in a vicioyde of crisis, poverty and
risk, which can fuel instability at the nationaggional and global levels. The
majority do not have the capacity to deal with ghehallenges on their own,
often lacking sufficient resources or being caught regional or global
situations such as cross-border conflict. Globaistance to help prevent and
mitigate the effects of such crises and to supgosernment management of the
process of recovery can help countries to restbeefoundations to attain the
MDGs, reduce human suffering and improve living ditions for the poor.

94. UNDP assists countries that are prone to natlisasters or face imminent
conflict and have experienced severe disruptionritical national or local

! This section integrates the UNDP strategic visiorassistance to crisis-affected countries
(DP/2007/20) discussed and noted by the Executbardat its annual session 2007

2 Annual Statistical Review, 2006, Center for Reslean the Epidemiology of Disasters
http://www.em-dat.net/documents/Annual%20DisastéySiatistical%20Review%202006.pdf
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capacities, and countries that have been designayjetthe Security Council or
Peacebuilding Commission as having a priority pomtflict situation. UNDP

recognizes the unique challenges in each diffecenntry setting and adjusts its
assistance to the needs and demands of each cou8trne kinds of

international support requested by national goveanta are common to both
post-conflict and post-disaster situations, suctdegeloping national and local
capacities to manage risks, assess needs, and f{dad, and coordinate
recovery. However, the national capacity to managed recover from crises
varies in post-conflict and post-natural disastéuations and from country to
country, with the resulting need to tailor the sappoffered to each specific
situation. Gender empowerment will be given speeimphasis throughout all
UNDP activities in crisis-affected countries. Th&lDP ‘Eight Point Agenda for

Women’s Empowerment’ and ‘Gender Equality in Crisiyevention and

Recovery’ will guide the activities within this ae

95. UNDP works with the Office for the Coordinatiofi Humanitarian Affairs
and the rest of the United Nations system to assa&tional authorities in
initiating immediate early recovery and transitiactivities and to move from a
short- or medium-term post-crisis recovery stratégp a longer-term national
development framework. Specific measures in thiseaarinclude the
establishment of norms and guidelineprovision of assessment and
programming tools to support country level recoverpcesses; and advocacy
support to boost funding for recovery efforts. leased attention will be given
to supporting the Humanitarian/Resident Coordingtom (a) initiating the
planning process for recovery during the humandtariphase, based on a
common understanding of each situation; (b) engubietter integration of crisis
prevention, risk reduction and cross-cutting issue® early recovery and
existing programmes, (c) developing alternatives fenhancing resource
mobilization for early recovery; and (d) improviagcess to surge capacity.

96. Supporting the International Strategy for DisasReduction (ISDR), and
in close coordination with the ISDR secretariat, DN will assist with the
implementation of the Hyogo Framework for ActionKA), 2005-2015 in the
increasingly urgent area of disaster risk reducti®ased on internationally
agreed concepts and approaches concerning its rexhdeole in crisis
prevention and recovery, UNDP will support natioredforts to achieve the
goals and objectives of the HFA in high-risk couedr and will support the
coordination of inter-organization thematic progmaes and platforms
identified as priorities in the HFA in the areas difsaster recovery, risk
identification and capacity development.

97. UNDP supports the work of the Peacebuilding @ossion in its efforts to

address the special needs of countries emergingn freonflict towards

sustainable development. The main support is giaerthe country level by
assisting with the development of nationally ownéutegrated peacebuilding
strategies and implementation of project activitiegler the peacebuilding fund.
In addition, UNDP functions as the administrativgeat for the peacebuilding
fund. Close cooperation has been established with Reacebuilding Support
Office, including development of best peacebuildprgctices.
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Enhancing conflict prevention and disaster risk ragament capabilities

98. In response to country requests for assistadbd)P will support national

partners’ conflict prevention and disaster risk mgament efforts by assisting
with the development of long-term national capaldb and institutions. A key
element will be assistance in identifying solutidios disaster-risk and conflict
management based on a common understanding o§shes.

99. Disaster risk reduction UNDP will work with national partners to
integrate information derived from disaster risksessments into national
development plans and programmes, and will suppbet development of

appropriate institutional and legislative systenml a&oordination mechanisms
for managing and reducing disaster risks. This witlude measures to promote
gender equality and a focus on the most vulnergbbeips. UNDP will support

national partner assessments of natural disastkmwith tools such as the global
disaster risk index. UNDP programmes include a sefocus on managing

urban risks and climate-related risks, taking aetaf urbanization and climate
change.

100. Conflict prevention UNDP will support national partner assessments of
crisis risk with tools such as the conflict-relatedevelopment analysis
methodology. In terms of enhancing social cohesamd managing conflicts
before they lead to violent tensions, UNDP will pedtrengthen national and
local capacities to promote conflict-sensitive depenent and the non-violent
management and resolution of disputes, in particsigoporting South-South
learning exchanges on gender, crisis management resid reduction, and
drawing on lessons learned regarding building trepacities of women’s
institutions for crisis prevention. When requestmddo so, UNDP will also
assist in building systemic capacities that addtessions before they lead to
violence.

Ensuring improved governance functions post crisis

101. In the immediate aftermath of a crisis, UNDRI vprovide country-
specific support by preparing, planning and implebtrey interventions to
ensure national management of the development pspc@cluding restoring
capacity for public service delivery and managiegavery aid coordination. In
both natural disaster and post-conflict situatiod®DP support will facilitate
an enabling environment conducive to recovery, aegton of administrative
and service delivery capacity, and training of oatil stakeholders to strategize,
negotiate and engage in dialogue with the aim o$taeng governance
functions. Collaboration with the World Bank wilkehintensified, including on
the post-conflict needs assessments and post-disaseeds assessment
methodologies. As part of the broader partnersHfpres between the United
Nations and World Bank, UNDP will continue to cdbtrte to the establishment
of institutional arrangements to facilitate relialppartnership approaches at the
country level.

102. Post disasterln most post-disaster situations, government sgsteemain
functional, although commonly over-stretched. UN@M focus on supporting
country capacities to resume public service delivas early as possible. During
the humanitarian phase, UNDP will assist nationavearnments with recovery
planning as requested, by setting up aid coordamathechanisms and helping
expand and strengthen the capacities of local aibtmations to manage the
often overwhelming recovery process effectively.
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103. Post conflict Post-conflict environments tend to be complex and
characterized by, inter alia, an erosion of humamd anstitutional capital,
economic stagnation and weak rule of law. The rmtof the assistance
requested to restore governance functions tendsetaorrespondingly wider.
Assistance will include programmes contributingthe restoration of security
and reconciliation. Based on the UNDP report ‘Fastg post-conflict economic
recovery’ (forthcoming in 2007)practical policy and programming guidelines —
aimed at catalysing economic recovery by identifyssential state functions
to support economic recovery — will be developettluding innovative tools,
assessment methodologies and best practice guedellWNDP will also develop
recommendations for policies and capacity-buildipgpgrammes to support
reintegration and livelihood opportunities aimedaabiding a return to conflict
and reducing poverty.

Restoring the foundations for local development

104. Sustainable recovery in post-conflict and natdisaster settings requires
the restoration of security and a revival of thedbeconomy. This provides the
conditions in which livelihoods can be rebuilt addmage to the social fabric
repaired. In both post-conflict and natural disastettings, UNDP will support
the revival of sustainable economic activities la¢ national and sub-national
levels, including collaboration with UNCDF to acsesbroad range of financial
products, services and training; assist with thbaabglitation of productive
assets and infrastructure; and support measuresdrémgthen community and
other local organizations. Where requested, UNDP support work on issues
such as the reform of property and inheritance |alesd ownership, and
regulations governing access to credit, especialiythey concern women and
other marginalized groups. The collaboration witihN@DF will include
measures to strengthen local governments and dtieed organizations. The
private sector has a role to play in economic raviand employment creation,
and together with civil society organizations itlwhe an important partner in
this work.

105. Post disasterin the aftermath of disasters, there is a cruciaidew of
opportunity in which the risk of future disasternche reduced. Following a
disaster, UNDP will use its knowledge of disastiskrglobally to engage with
governments and other partner institutions on a alembasis, not only in
capacity development for recovery but also towamducing the risk of future
disasters. UNDP will tailor its recovery assistarioehe particular needs of the
affected communities. This could include supportipgpgrammes to repair
homes and other buildings and minor infrastructurea risk-resilient manner;
removing disaster rubble; and promoting employmespportunities in
vulnerable communities, with particular attentianthe recovery of women and
the poor.

106. Post conflict.Conflict typically undermines human, social, phydiand

institutional capital at the local level. In additi to restoring livelihoods, local
recovery efforts in post-conflict situations musftem include a focus on
reconciliation, restoring social cohesion, and ¢trep a safe, secure
environment in which recovery can take place. UN@M support specific

measures to build local and national capacitiesdémine farms and fields,
reduce the availability of small arms and the ircide of armed violence, and
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support the reintegration of former combatants attier conflict-affected
groups in host communities.

H. Environment and sustainable development

107. Poor people depend disproportionately on tmeirenment for their
livelihoods. Despite growing attention to envirormi@ issues over the last two
decades, insufficient progress has been made égiating environment issues
into national development priorities and financirtgose priorities. The
Millennium Ecosystem Assessment of 2005 reported tdver 60 per cent of the
ecosystem services provided worldwide are in decliihe poor continue to
have very limited access to energy services. Indgbd number of people
without access to modern energy services has datlomly marginally over the
last decades. Some 1.1 billion people in develomiogntries still lack access to
clean water, and 2.5 billion lack access to modeei for cooking and heating.
Added to those challenges, climate change is a igrgwhreat to livelihoods and
development: droughts, floods and other weatheateel events reverse
development in many parts of the world.

108. In degraded environments women have to spewde nof their time
collecting water and fuel wood, and children suffeore from respiratory and
gastrointestinal diseases. Last year alone 1.8anilthildren died as a result of
contaminated water supplies. Many community groapsl ethnic minorities
lack a voice in the management of shared resouacelshave little security of
tenure over the land, forests and fisheries theynaga. In all, local
administrations have limited capacities to managtiral resources and provide
services to the poor.

109. The UNDP goal in the area of environment andrgy is to strengthen
national capacity to manage the environment in ata@nable manner while
ensuring adequate protection of the poor. Specésults have been identified to
mainstream environmental and energy issues intoeldgwment planning;

mobilize finance for improved environmental managem address increasing
threats from climate change; and build local capat¢do better manage the
environment and deliver services, especially watmd energy. UNDP

recognizes that disaster risk reduction has mamgmehts in common with
climate risk reduction and, where appropriate, widimbine its efforts in these
two areas.

110. UNDP and UNEP are strengthening their globafjional and country-
level cooperation to help countries accelerate preg toward sustainable
development. A memorandum of understanding betwé&®n organizations
establishes how each will contribute to joint aittes. Benchmarks are
established to facilitate joint monitoring of itsplementation.

Mainstreaming environment and energy

111. UNDP will continue to support capacity devetognt for countries to
ensure that environment and energy are taken intmunt in drawing up and
implementing national policies, strategies and pamgmes, also considering the
inclusion of multilateral environmental agreemer$sich capacity will include
the ability to conduct environmental and energyeasments and ensure broad
public participation in policy articulation. UNDP il provide advice,
methodologies and tools. Substantive support welloffered in combating land
degradation and desertification (including throutife Drylands Development
Centre); water governance and resource managembiudiversity and
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ecosystem services for development; chemical managg& and energy service
delivery. In the case of land degradation and bied8ity conservation, UNDP
will continue to mobilize GEF and other funding iibs capacity as an
implementing agency of the GEF.

112. A central initiative to support environmentadinstreaming is the Poverty
and Environment Facility, a Nairobi-based unit thatl build on UNDP and
UNEP collaboration on the Poverty and Environmenitidtive. The facility will
provide technical products and services to regionfflces to mainstream
environment into national development planning, anll extend services in the
substantive areas mentioned above.

Mobilizing environmental financing

113. Over the past 15 years, UNDP technical assigtan environment and
energy has evolved from supporting technology destration projects to
promoting market development for environment-fripndechnologies. For
example, in the case of wind power, where UNDP sugal pilot wind farms in
the past, it now focuses on the policy change amtitutional development
needed to promote greater private sector investnmemnwind energy (such as
wind tariffs and power purchase agreements). UNRB kead in mobilizing
additional financial resources to support such meartevelopment efforts in
developing countries, largely from global environmed funds such as the GEF.
During 2004-2006, for example, UNDP/GEF secured83fllion in new
commitments for environmental projects. But eveosth funds are not adequate
to address all the needs. UNDP will use its finahcand programme
management expertise to put a broad programme wifr@mental financing
into place. This programme will develop new apptoesto stimulating markets
and payments for environmental services such asremwental funds, carbon
markets, and markets for eco-system services. &fi@partnerships with UNEP
and with the carbon finance unit of the World Bam&ve been established for
that purpose.

114. One UNDP initiative to increase environmenfiabncing by developing

environmental markets is the MDG Carbon Facilitguiched in December
2005. The facility builds on the successful roleWNDP as a broker for GEF
funding. It will identify and develop projects, mitike co-financing, facilitate

project approval and support project implementatias well as provide Kyoto
Protocol-related services such as registering ptojesign documents with the
clean development mechanism and accessing CarboissEm Reductions

Project traders.

Promoting adaptation to climate change

115. Evidence is mounting that climate change umiees development
efforts: drought, land degradation, degraded watgmplies and biodiversity loss
threaten development in general, and the poor iriqaqdar. The objective of
UNDP in climate change is to reduce the risk thiatpéses to developing
countries — particularly for the poor — so as tompi¢ attainment of the MDGs.

116. In addition to supporting countries in mitigrat climate change (through
energy efficiency programmes, for example), UNDM whhance its capacity to
respond to programme country requests for assistantheir efforts to adapt to
the consequences of climate change. To achievedbijatctive, the strategy of
UNDP focuses on supporting countries in (a) ass@ssiulnerability in key
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sectors; (b) integrating climate change risk coasidions into national
development plans and policies; and (c) gainingeasdo new funding sources
to support innovative adaptation initiatives.

117. UNDP has a strong record of support to coestiin this area. UNDP
helped secure funding for preparing numerous ‘sdcomational
communications’, as required by the United Natiégmamework Convention on
Climate Change, and is developing national adaptapirogrammes of action in
the 30 least developed countries. The recently béisteed Special Climate
Change Fund and Least Developed Countries Fundagehby the GEF with
proceeds from the clean development mechanism daptation, will provide a
solid financial basis for continuing work in thetfwue. UNDP will also integrate
climate risk management into its programmes actlegdour focus areas.

Expanding access to environmental and energy sesvior the poor

118. Access to environmental and energy services emsential for poverty
reduction and economic growth. The scaling up ofiemmental (such as water
and other ecosystem services) and energy servikieedg to ensure nationwide
coverage will require considerable institutionalpaaity development. This is
especially true at the local level since servicelivey is increasingly
decentralized to local public authorities. In liw&h national policies, strategies
and programmes, UNDP will strengthen the capacitynational and local
authorities to undertake participatory planning qesses, assessment and
adoption of effective service delivery systems,lumiing data generation and
analysis as a basis for policy design. Buildingeottensive experience from the
GEF Small Grants Programme and other initiative®ND® will assist local
authorities in building the capacity of local ageicluding communities, non-
governmental organizations, micro-, small and medgized enterprises,
financial institutions and other private sector aast to manage and
stimulate business and development benefits fromirenmental and energy
service delivery.

. Gender equality and the empower ment of women

119. The Millennium Summit of 2000 reaffirmed genaguality (MDG-3) and
women’s empowerment as development goals, and linddrgender equality
as an important means of achieving the other MDGadcordance with national
development strategies. UNDP will integrate a genglerspective into its four
focus areas to increase development effectivenasaddition, UNDP will set
clear targets and benchmarks while creating engblimcentives and
accountability systems throughout its own orgaritratso as to achieve gender
parity and gender sensitivity in the workplace. URIWill inform its Executive
Board on its progress in becoming a more gendearizald organization,
including among resident coordinators, and will Gone to build internal
capacity to address gender dimensions in all itskw&ocus will be given to
developing policy and measurement tools and indicatregular monitoring and
reporting, and advocacy. The UNDP gender strategy2008-2011 will build on
its current gender action plan (2006-2007) to:

(a) Develop capacities, in-country and in-house,iritegrate gender
concerns into all programmes and practice areas.

(b) Provide gender-responsive policy advisory segsi that promote
gender equality and women’s empowerment in all foateas, including in
country programmes, planning instruments and sewide programmes.
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VI.

(c) Support specific interventions that benefit weaimand scale up
innovative models developed and tested by UNIFEM.

120. UNDP will work across practices and in pargiép with other United
Nations organizations on initiatives aimed at hetpinational partners to:
(a) incorporate gender equality into MDG-based piag and monitoring and
apply gender-sensitive budgeting techniques; (bDuce violence against
women, the vulnerability of women and girls to Hikfection, and the burden
of care that falls on them; (c) expand women'’s iggration in governance and
decision-making processes and strengthen womerdgepty and inheritance
rights; and (d) reduce time burdens on women amis gdy mainstreaming
gender into environment and energy policies.

121. UNDP, UNIFEM, UNFPA, and the United Nations ildhen’s Fund

(UNICEF) have prepared a background paper thatiresl their collective
efforts to promote gender equality and women’s emgranent, and the unique
role of each organization in the process, for déston with their respective
Executive Boards.

Managing for results: accountability, risk and resour ces

122. UNDP experienced strong growth from 2003-2006h aggregate income
levels increasing from $3.4 billion in 2003 to $illion in 2006. This occurred
most significantly in direct donor and multilater@ntributions, in the form of
‘other’ resources earmarked for specific themesuntes and/or projects.
Within the overall growth, the UNDP role in earlgaovery, and its service
provision to the United Nations specialized agescifinds and programmes
have expanded. Continued substantial growth is etguein these areas. With
growth comes complexity. The number of funding ®@s; including trust

funds, within UNDP has increased dramatically otrex last few years. UNDP
has also been entrusted with resources to administe behalf of the

United Nations system. While these are not con®idedirect contributions to
UNDP and thus are not counted as income, it is igu to ensure the
necessary organizational capacity for these aditratise responsibilities.

A. Accountability framework

123. Greater accountability is an overarching themmeong the management
priorities of UNDP. At the request of the ExecutiBeard, UNDP is moving to

strengthen a more comprehensive accountability éaaork to guide all aspects
of its operations. This is consistent with its lalyg decentralized operational
mandate and essential for rapid delivery in respdoescountry demand.

124. The framework entails enhanced reporting te Executive Board and
UNDP partners; internal monitoring of performanagmaimst plans and budgets;
and compliance with UNDP operational policies amdgedures. It builds on a
dynamic cycle of planning, performance monitoringdaresults reporting that
reflects principles of ethics, risk management &atning. Key components of
the accountability framework for the planning perimclude:
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(a) The present strategic plan as the basis of dceountability
framework;

(b) Documented functions, authority and accounigbibetween the
Executive Board and senior management;

(c)  An annual timeline for communications with tlecutive Board
and UNDP partners on the results of: (i) internald aexternal audit;
(ii) independent evaluations; and (iii) UNDP managmt response on
implementation of recommendations;

(d) An enhanced Atlas system that incorporates-leviel work plans,
budgeting and risk management;

(e) An enhanced integrated performance monitoripgtesn to provide
information on the status of UNDP work in variougas and progress on
achieving targets set in the strategic plan; and

(f)  An annual cycle quality review of accountahjlitin UNDP,
identifying the improvements required.

Enterprise risk management

125. UNDP is exposed to a broad range of envirortalenfinancial,
operational, programmatic, organizational, politiceegulatory and strategic
risks. Risk management is an essential elementoofdgcorporate governance.
Enterprise Risk Management is an important appraachldentify and manage
risks proactively and systematically so as to bredehieve objectives while
protecting stakeholder interests. Internal and mdke audits of UNDP have
emphasized the risk management focus that is reduin the organization.
UNDP has developed therefore a corporate risk mamagmt framework that
consolidates the existing procedures and tools.indludes processes to
implement risk management across UNDP planning, ratpenal and
management practices and processes, and integaiteeements of UNDP risk
management activities into one system that faddgastrategic planning and
decision-making.

126. Some of the main risk management activitied parformance targets for
2008-2011 are: (a) policy, guidelines, online pbiimacking of selected risk
areas); tools and instruments developed and radlgdin 2008; (b) these to be
mainstreamed in unit-level work planning (includirogprporate roles where
applicable) starting in 2008; (c) corporate tragnprogrammes also in 2008.

127. A high-priority area of risk management comsesecurity. The increase of
global threats and related risks to United Natiopgrations, expanding UNDP
involvement in post-conflict situations, includingarly recovery, and the
difficult operating environments for many progransnecall for greater

vigilance and appropriate investment in measuresgihed to allow UNDP staff

to accomplish their vital mission without becomingctims themselves.

Security risk management includes raising awarenebssecurity issues;

ensuring that programme delivery can take placelgafmaintaining internal

capacity to respond immediately and effectivelysgcurity emergencies; and
leveraging UNDP resources and assets through stredtcooperation with the
United Nations Department of Safety and Securitd g@artnerships with other
organizations.

128. Security performance targets for the plannipgriod are based on:
(a) progressive efforts to achieve greater compliarwith United Nations
minimum operating security standards complianceteca in all UNDP
operations, based on solid threat and risk assassmand (b) security risk
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management mainstreamed into UNDP programming htlealels by 2009,
coupled with an effective, timely security respomsechanism for emergencies.

Resource management

129. UNDP has identified key resource managemenoriples to address
concerns raised by internal and external auditsvel$ as to better position the
organization to handle its growing financial respiilities. The priorities
comprise three matters of specific concern raisgdhe United Nations Board
of Auditors for the 2004-2005 biennium, namely: @3k management and
unsatisfactory audit reports associated with natioexecution; (b) irregular
performance of bank reconciliation; and (c) weals®ssin key internal controls.

130. The other five areas that require closer mament attention are:
(a) ensuring proper recording and accounting of etsss (b) rectifying
weaknesses in the Atlas system; (c) further prongtitransparent and
competitive procurement; (d) strengthening projdesign and cost recovery;
and (e) consistent monitoring and evaluation.

131. An initial report on the measures that managmnis taking to address
these and other audit concerns was presented t&xtbeutive Board at its first
regular session 2007. UNDP will continue to provitle Board with timely, up-
to-date information on the progress of these messur

132. UNDP will participate actively in the UnitedaNons-wide implementation
of IPSAS by 2010, further improving transparency throughotite
United Nations system. The efficient use of resesrcentrusted to UNDP
includes keeping management and operational castsih order to maximize
real impact without compromising accountability.

133. UNDP will continue, to the fullest extent pide, to use national
execution and available national expertise and rietdgies as the norm in the
implementation of operational activities, bearing finind the importance of
building national capacity, simplifying and aligmirwith national procedures,
and fostering responsible financial managementpa&rational activities.

134. The key outputs and performance targets foDBNn 2008-2011 are: (a) a
substantial reduction in the frequency of audit evations on nationally
executed project management; internal control fraor& application, bank
reconciliation, financial reporting and procuremetransparency; (b) an
unqualified audit for UNDP; and (c¢) a minimum 90rpeent implementation
rate of audit recommendations.

Integration of planning, budgeting, performance anluman resource
management

135. The strategic plan, 2008-2011 is based omteygrated financial resources
framework covering development and management digsvfunded from both

regular and other resources. The resource alignmefitdécted in the strategic
plan is supported by two distinct resources framesp which are considered
separately by the Executive Board — the programnaimgngements framework,

® IPSAS represents a set of independently develamembunting standards which are
considered the best accounting practice by intemmalt organizations for the public sector.
The adoption of IPSAS is a major step forward imi@nizing business practices within the

United Nations system.
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2008-2011, and the biennial support budget, 2008920The two are
inextricably linked. Comprehensive, results-basegerational plans at the
country office and unit levels, derived from theraségic plan, guide the
allocation of resources. Thus the alignment andgration of the strategic plan
with the resources frameworks and operational plansvide for coherent
planning, budgeting and reporting on the allocatamd utilization of resources,
in line with planned results.

136. The programming arrangements framework isrégeilar resource funding

framework that supports the development objectisefiected in the strategic

plan. Top priority is given to the allocation of smurces to low-income

countries, with an emphasis on strengthening nali@apacities in support of

achieving the MDGs. The biennial support budgetrespnts management plans
for implementing and supporting UNDP activities asdpport to the United

Nations system. With the introduction of resultséd budgeting in the 2008-
2009 biennial support budget, for the first time magement activities are
planned and resources allocated based on resulg. dlassification and

attribution of all resources will be aligned witfa) support to United Nations
system-wide coordination; (b) UNDP programmes aredated costs; and

(c) management functions.

137. To enhance delivery and effectiveness, humneanurces have to be aligned
with the needs of the organization. UNDP will styémen strategic human
resource management so that the skills mix and stgfacity mirror corporate

requirements. The present demographic makeup of BMNdicates a very high

retirement rate over the course of the plan: talardnagement, including

succession planning, career development and stafboling’, warrant special

attention.

138. In view of the need to institutionalize acctability and performance
management in the human resources management systenethics office
function and ethics training are being introducestrengthened learning,
especially in the substantive programmatic areasl am leadership and
management skills, will enhance staff capacitiegniplement the strategic plan
effectively.

139. Some key outputs and performance targetsG682011 are:
(@) Competency needs framework completed and rallgcby 2008;
(b)  Succession planning framework implemented b@&0

(c) Gender and diversity benchmarks in line wite IiCPR resolution
59/250 in place, and targets achieved;

(d) Implementation of a learning strategy addregstrategic plan
priorities, as well as management and leaderskiifsgraining;

(e) Professional development and certification pamgmes available
and implemented in functional areas by 2009.

140. The present strategic plan offers performabaeed indicators for
monitoring the three dimensions of UNDP work: dexwhent, coordination,
and management. This is the basis for the monigpoaind evaluation framework
of the strategic plan. Tools already in place Wil consolidated and refined to
establish an integrated, coherent system to suppesults management
throughout the organization, aligned with the stgat plan. The information
management system will enable the organizationctess, interpret and analyse
the same set of data, thereby enhancing transparemt effectiveness.
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141. The present strategic plan is aligned withfthe-year programme budget
(referred to as the ‘programming arrangements’) dhd two-year support
budget (referred to as the ‘biennial support buggefhis means that the
Executive Board and other stakeholders will be ablsee a clear link between
the strategic priorities outlined and the resourgguired to achieve them. The
plan includes regular and other resources. This pvdvide greater transparency
on the use of all UNDP resources.

142. The integrated financial resources framewodpresents the overall
funding target for the strategic plan encompassthg resources that are
contributed directly to UNDP and managed by it (URIBesources), as well as
the resources that are administered by UNDP on lbetidhe United Nations

system (United Nations resources). UNDP resour@etly support established
development objectives and management prioritiesyell as the UNDP role in
coordinating United Nations development activitiémited Nations resources
are entrusted to UNDP in its role as administratigent for the United Nations
system, and passed through to other United Natéongies.

143. UNDP resources are composed of regular anérotbsources. Regular
resources represent contributions to the UNDP daréget, which follows the

criteria and appropriations established by the Eti&e Board. Other resources
are comprised of contributions earmarked to thencesintries, regions and/or
specific projects, and are broken down into thréstinict categories based on
their source, namely, bilateral donor contributiomsultilateral contributions,

and resources provided by programme countries focall development

activities.

144. The adoption by the Executive Board of theutag resource target

represents a consensus on the desirability of iegchn aggregate level of

regular resources that is adequate to meet thectbgs and priorities of the

strategic plan. In contrast, targets for other teses represent an estimate of
the total amounts of resources likely to be madailable to UNDP as the result

of many individual donor decisions on the allocatiof resources specific to

themes and countries. Both types of resources farmintegral part of the

strategic plan and should be aligned with estalelisbrganizational objectives.

145. Within the available resources, distributicecrass focus areas is a direct
reflection of country demand for the full range development services
provided by UNDP to programme countries at theiguest. A review of
historical expenditure patterns presented in theR#Yumulative report, 2004-
2006 (DP/2007/17) can, however, provide an indmatof the distribution of
resources across the focus areas of the stratégmnc Buch review can be useful
to understanding the aggregate demand for regelsources and the important
correlations and complementarities between regaat other resources.

UNDP resource projections

146. Total UNDP resource projections for the 20@&-R period amount to
$20.6 billion, or an average of $5.15 billion a geanging from $5 billion in

2008 to $5.3 billion in 2011. The overall resoungejection underscores the
intent to sustain the historically high income lbsvachieved in 2005 and 2006,
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with some changes in the composition of total reses. Against the
background of General Assembly resolutions 56/26d 89/250 on the TCPR
(E/2004/5) and decisions of the Executive Boara, phojections under the four
UNDP resource areas described below reflect thergization of increasing
regular resources necessary to ensuring the mtgitdg connecting nature of
the work of the organization as well as the ovelnarg goal of strengthening
support to achievement of the MDGs at the coungmel.

Regular resources

147. Regular contributions to UNDP are projected remach $5.3 billion:
$1.1 billion in 2008, $1.25 billion in 2009, $1.4illon in 2010 and
$1.55 billion in 2011. The average annual target derived from a
comprehensive examination of the forward-lookinggular resources
requirements in the Executive Board-approved couptogramme documerits
as well as from the requisite biennial support betdgrojections. The estimate
of total programmatic demand for regular resours@s subsequently adjusted
in line with the stated objectives and prioritie§ the strategic plan. The
adjustments included the strengthening of strat@dgm results areas of proven
UNDP comparative advantage and added value, andohlasing out of areas
where those qualities are not present.

148. Regarding the projected growth of the othesotgce components
described below, the proposed target was adjustedftect the requisite shift of

bilateral other resource contributions to regulasaurces. This assumption is
based on the need to address the increasing imbalamthe regular to other
resources ratio, and to begin equalizing their eesipe growth dynamics.

Embedded in this compensatory approach is the agsamthat least developed
countries, which do not always benefit from thewimg other resource flows,

would ultimately stand to gain from such a shift.

Other resources: bilateral donor contributions

149. Corresponding to this approach, co-financinghe form of cost-sharing

and trust fund contributions by bilateral donorse grojected at $5 billion

during the 2008-2011 period, or an average of $bifllon a year, ranging from

$1.3 billion in 2008 to $1.2 billion in 2011. Theamginal decline in this

category takes into account the projected shifbitdteral other resources to the
regular resources category and the rapid increasejoint programmes

administered by UNDP on behalf of the United Nati@ystem (which are not
recorded as income to UNDP).

Other resources: multilateral contributions

150. Contributions from multilateral partners armjpcted at $5.5 billion in
2008-2011, or an average of $1.37 billion a yeamisTrepresents a minor
increase from $1.35 billion in 2008 to $1.4 in 201th real terms, the
multilateral other resources contributions are ecogd to decline from
$1.18 billion in 2008 to $1.09 billion in 2011. Theeduction reflects the
projected composition of the UNDP non-bilateral tholio and the likely
decrease in the Global Fund to Fight Aids, Tubessid and Malaria
component, since the transfer of implementationacéty to national actors will
gradually diminish the direct role of UNDP.

4 Taking country programme documents linked to UNDAd-s1dicate country-level demand,
a sample of 76 countries was identified whereifeast one year of the country programme
fell within the strategic plan period (2008-2011).
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Other resources: programme country government dbaotions

151. Programme country co-financing contributionsre aprojected at

$4.8 billion for the 2008-2011 period, or an averaf $1.2 billion a year. This

component is projected to decrease from $1.25dwilin 2008 to $1.15 billion

in 2011. In real terms, the projected reductiomstates into a decrease from
$1.1 billion in 2008 to $0.90 billion in 2011. Thigortfolio is expected to

undergo a transformation reflecting: (a) furtheigament with the UNDP focus

areas; and (b) geographic diversification in prognae country co-financing

portfolios. Loan implementation projects that falitside the UNDP focus areas
will be gradually phased out. Wherever appropriatel cost-effective, portions
of this portfolio will be managed by United Natiospecialized agencies, funds,
and programmes with relevant mandates.

United Nations resources projections for UNDP adiwsiration

152. Total United Nations resources projections foe 2008-2011 period
amount to $5 billion, or an average of $1.25 billia year. These resources are
administered by UNDP in support of country prograesmand activities of the
United Nations system and primarily take the forfnoulti-donor trust funds
and other pass-through joint programmes. This aategf resources has grown
substantially since 2005, and is expected to exparat most of the 2008-2011
period. This category of resources does not camstiincome to UNDP. It
has distinct governance and accountability arrargesy as referred to in
chapter 1V, part B.

5
Use of resources

153. The use of UNDP regular and other resourcestfe period 2008-2011
will be aligned to the present strategic plan arndtrbuted across budget
categories. The strategic plan will inform decisomn the programming
arrangements and the biennial support budget.

154. The following broad directions for UNDP reguleesources are under
consideration:

(a) The classification of countries (low income, ddie income, net
contributor) on the basis of indexed classificatithresholds of GNI
per capita will be maintained. This will preserveiversality and take into
account shifts in relative growth and the prioria§ target for resource
assignment from the core (TRAC) funding for lowacéme countries.

(b)  The distinction between fixed and variable Eneill be maintained,
while their distribution among budget categoriesaiccordance with the
strategic plan will be reviewed.

(c) The key features of the TRAC allocation methlody will be

maintained, while (i) adjusted for updated GNI papita and population
data (TRAC-1); (ii) simplified in the allocation ofesources with a
decreased administrative burden for country-lewgblementation (TRAC-
2); and (iii) ensuring a balance between TRAC-1 dmiAC-2 allocation
levels.

(d) The preparation of the biennial support budsgfeduld: (i) facilitate
implementation of the strategic plan, after dis¢ossand approval by the

® The figures provided in this section are indicatand subject to confirmation.
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Executive Board; (ii) respond to the requirementr fresults-based
budgeting, with the necessary adjustment in thesifecation of costs; and
(iii) harmonize, with UNICEF and UNFPA, as appragg, on results-
based budgeting, as well as on the timing of decishaking by the
respective Executive Boards.

155. To frame the use of resources, the followingsiderations are proposed:

(@) Over a four-year period (2008-2011), the estada overall
availability of regular and other resources for URIDs projected at
$20.5 billion (in nominal terms). Assuming that tadassification will
be harmonized among the United Nations funds arcyr@mmes, there
will be an allocation of approximately $18.5 biltia(90.2 per cent) for
programmes and related costs; $1.5 billion (7.3 pm=nt) for
management functions and approximately $500 milliar per cent) for
United Nations coordination. This would include attribution of
approximately $500 million in management/developmmeffectiveness
costs to programme expenditure, in line with theqgpices of partner
organizations. On an annualized basis, the estif@atdJnited Nations
system coordination ($125 million) amounts to apgpmoately
0.8 per cent of the total funding for United Natsosystem operational
activities in the year 2005.

(b) Resource growth will be apportioned to ensumaimum possible
allocation for programming arrangements with neaegsrovisions to
fulfil management functions. This is based on thsuanption of adequate
donor contributions and/or burden-sharing arrangese between
agencies, funds and programmes. This apportioniiigbs guided by a
consistent effort to: (i) Prioritize additional msce allocation for
programme expenditures over management expendjtwéh overall
proportion of resources for programmes remainingca@atrent levels or
increasing; and (ii) Ensure that the allocation axfditional resources
supports strategic plan objectives, taking into caott the short-term
emphasis on building the necessary infrastructuoe Wnited Nations
coordination. Both income and budget projectionge$@e no re-
allocation from programme to management items.

(c) The costs of functions associated with the ng@maent of resources
derived from bilateral, multilateral and programe@untry contributions
will be met through the application of UNDP costcogery policy
consistent with Executive Board decision 2007/18Mis matter.

VIII. Monitoring, evaluation and reporting

156. The strategic plan outlines performance intdics in all three areas of
UNDP work: management, coordination, and prograngniihn relation to
management and coordination, the majority of penfamce targets relate to
results for which UNDP is primarily accountable. @me coordination side,
there are processes and initiatives that will regoint or collaborative efforts
with other United Nations organizations, and theyéas in those areas should be
seen as purposeful rather than strictly controBallevelopment indicators also
reflect the shared efforts of governments, nationstakeholders and
development partners.
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Monitoring and reporting

157. Outcomes must be nationally owned, so thet fire of accountability
rests with national authorities. UNDP will contrileuto those outcomes, and its
chief accountability must therefore be for its admdtions to development
impact. Its on-the-ground performance should beesssd first at the country
level, as part of a joint process with governmearid other partners, and second
at the corporate level, by senior management anacettecutive Board, based on
monitoring and evaluation data. UNDP is directlyagntable for the corporate
services and global and regional programmes thapat country programmes.

158. Annual performance data will inform the ongpimanagement review of
performance to ensure that the organization remainstrack vis-a-vis the
objectives. A subset of this data will be used fiennial reporting to the
Executive Board. UNDP country programmes will bguiged to hold at least
one joint portfolio review annually with governmenand other national and
local-level stakeholders.

159. Reporting to the Executive Board will centrethe strategic development
priorities and key coordination and managementatiites for the cycle. UNDP

commitment to providing more strategic, resultseated information in future

reports to the Executive Board is facilitated sorhatvby the decision to align
the evaluation plan more closely with the strategian, and, on a rotational
basis, to conduct thematic or strategic evaluationsareas where UNDP is
considered to have a leadership or significant lialénfluencing development

results at the global and country levels. It isther facilitated by the wide array
of internal monitoring tools that are currently phace, including the ‘balanced
scorecard’, the Atlas system, and the partners esunAs described in the

management section of the present strategic plasse tools will be improved

to meet the requirements of the plan and the widanagement needs of the
organization. Risk management indicators are beingorporated into the

overall system.

160. UNDP will provide the Executive Board, at #snual session 2010, with a
comprehensive and analytical results-based mid-teemiew of the strategic
plan. The review will not only report on managemegbordination and
development outputs but will assess achievement@ydpally in terms of
development outcomes, verified by survey and evédunadata, and will identify
lessons learned and best practices. In additiatheéoreport on performance, the
Board will have access to: (a) annual reports of thdministrator, which
include performance data; (b) evaluations undemata country programmes
nearing the end of their cycle and before the daweient of new programmes;
(c) annual assessments of development results, uxded by the UNDP
Evaluation Office, and other independent strategimd country-level
evaluations; and (d) the donor tracking website,iclivhwill facilitate the
monitoring of donor contributions.

161. Evaluation in UNDP is conducted in accordangih the evaluation
policy. The policy was developed and approved by Hxecutive Board at its
annual session 2006, and is consistent with Gerfessémbly resolution 59/250
and the norms and standards for evaluation setME®G in April 2005.
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Decentralized evaluation

162. Decentralized evaluations are planned, compomngsl and used by UNDP
programmatic units. All units are required to deyela monitoring and
evaluation plan with partner governments and keakaholders as an integral
part of the programme planning process. All unitanmging global, regional
and country programmes are required to make theitmrdmg and evaluation
plan available to Executive Board members, as ame&rto every programme
document submitted for approval.

163. The timely implementation of mandatory outcoevaluations constitutes
the basis of evaluation compliance. Programme umite responsible for
entering the plan in the Evaluation Resource Cemind updating evaluation
status. Units exercising line oversight monitor lexaion compliance based on
the conduct of planned outcome evaluations.

164. Outcome and project evaluations commissionggrogramme units seek
primarily to generate information on the UNDP cadbtition to development
results for the purposes of learning, line oversighd public accountability, at
country, regional and global levels. The UNDP ratecoordination and joint
programming will be addressed by UNDAF evaluatiohkose evaluations will
be available to UNDP management in the preparatibnhe annual progress
reports on the strategic plan. Management respowgkbe input into the report
to demonstrate the use of evaluation lessons.

Independent evaluation

165. The agenda for independent evaluations cordudty the Evaluation

Office is approved annually by the Executive Boaftlonsiderations in the
development of the evaluation agenda include ketenided organizational
results as expressed in the strategic plan; cotpopaiorities, evidenced by
investment patterns, emerging organizational pcasti and development
priorities; issues emerging from past evaluatigm@igramme areas not covered
by recent evaluations; and opportunities for joirgvaluations with

United Nations system and other partners.

166. The evaluation agenda includes evaluation NDB global and regional

programmes. A representative sample of countrieesghprogrammes are to be
submitted to the Executive Board will be subjectibalependent evaluation.

Country-level evaluations will address the issudJoited Nations coordination,

and joint evaluation with United Nations partneri$l lWwe encouraged.

167. The Evaluation Office consults with the Exeéeet Board, senior
management, the associated funds and programmeotiied stakeholders in
the development of the proposed evaluation ageAllandependent evaluations
require a management response, and the respe&pagtron follow-up will be
provided in the annual report on the strategic plan
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